
1. Assessment Plan -  Four Column

PIE - Humanities & Social Sciences: English, Literature & Journalism Unit

Narrative Reporting Year
2018-19
Contact Person: Gary Enke
Email/Extension: genke@mtsac.edu
Program Planning Dialog: Every department meeting involved dialog about planning processes.
External Conditions, Trends, or Impacts: 1. Early in Fall 2018,  English, Math , Reading, and American Language voted to to move to a model of Guided Self-Placement, which
necessitated revision of the Assessment Questionnaire. SSSPAC worked diligently all year to do so. On May 2, 2019, the new Assessment Questionnaire became available to
students online. This new assessment instrument examines students’ high school GPA and coursework to place students in math and English courses.

2. Changes in the economy have had an impact on student demand for courses, particularly in the afternoon and evening hours when many of them can now find work.

3.  A number of initiatives, particularly the Transformation Grant and the Pathways Initiative, have placed a number of demands on the department as we seek to design and
implement the programs and classes driven by these grants, including in acceleration to be offered in Spring 2017 and Fall 2017 and in Career Clusters Pathways courses to
be offered in Fall 2017.

4. The expansion of the Dual Enrollment program has placed much larger demands on the English Department for staffing of classes on high school campuses. Last year we
offered classes at Diamond Ranch High School,  Ganesha High School and iPoly High School. In 2018-2019 the program  continued to grow. We
increased our offerings at Ganesha and iPoly and offered courses at Village Academy and Bassett High School.
In 2019-2020 we will offer classes at these high schools for the first time: Baldwin Park, Northview, Covina, San Dimas.
Internal Conditions, Trends, or Impacts : Internal Conditions, Trends, or Impacts : 1. Facilities issues--Classroom Availability. We are the largest department on campus, and
we offer the most sections each semester. However, we only have 22 classrooms assigned to us. This has been an on-going, long-standing obstacle when it comes to adding
classes at times that are most in demand for students. The diminishing demand for late afternoon and evening classes could readily be offset if we had more classrooms
available during the crucial 9:45 and noon timeslots.

2.  Facilities Issues--Classroom Conditions. Of particular concern this year are the planned changes as part of the Classroom Utilization Project, which have serious, negative
implications for effective pedagogy, DSPS access, and health and safety. These changes MUST be discussed and vetted by the faculty who teach in our already-crowded
classrooms.

3. Facilities issues--Offices. Every faculty office is now occupied by two faculty members; one faculty member has been relegated to a "closet office"--a storage room with
which we are making do. We desperately need more office space, both for potential new hires and for adjunct faculty.

4. Facilities issues--Workspace. Although we have 60+ adjunct faculty, we have very limited workspace for them as they grade papers, prepare for class, and conference with
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students. We have one workroom with four computers and one workroom with four fairly crowded tables; the furniture in that room was scrounged from the warehouse.
We need more space, both in offices and workspace, for adjunct faculty. We could improve faculty morale and productivity and access to faculty for students if we had more
(and better equipped) workspace available.

5. Facilities--Signage. Signage on Building 26 is confusing, particularly for students who are looking for classrooms on the ground floor. We need permanent signage on the
doors of all stairways that clarify that G classrooms are on the ground floor, one level below the first floor. Currently, we put up paper signs, but this is inadequate.

6. Facilities--Student Study Areas. A walk around any of the newer buildings on campus reveals a wealth of comfortable, well-furnished areas in which students can study. A
walk in the English Department will show the furniture we scrounged from our homes and the warehouse--uncomfortable, mismatched, and inadequate. We would like
furniture for students where they can study. Two areas where this would be particularly useful would be in the very large empty hallways on the ground floor and in the
hallway facing Temple Avenue on the first floor of 26D, as well as replacing our "Swap Meet" look in the halls outside the faculty offices.

7. Facilities--Writing Center. The Writing Center plays a central role in student success, as is evidenced by nearly every metric. The size of the Center, however, is inadequate
for serving the hundreds of students who need the service. We need a much larger space for the Writing Center.

8. Technology--Journalism. The Journalism Program has won a number of awards in the last year. Their work has become easier because they now have  Adobe Premier
installed on  all the computers in the newsroom. As noted elsewhere in PIE, the newsroom now needs a more efficient layout, including new tables, chairs, and wiring for the
computers.

9. Facilities--Creative Writing. The Creative Writing program continues  to grow the Writer's Day celebration, which will now be expanding to a Festival of the Arts that brings
in many of the other areas on campus. An essential part of the program's expansion and success has been the availability of 26D 3411, the large classroom on the third floor,
which is used for meetings and smaller events. As the remodel of Building 26 moves forward, it is essential that adequate space be included for Creative Writing.

9. Integration of displaced LERN faculty.  The implementation of AB 705 has decimated the Learning Assistance Department. This year, English accepted two full-time writing
professors from LERN: one in Fall 2018, and the other in Winter 2019. A third professor will join us in Spring 2020 after she completes retraining to meet the minimum
qualifications for English.

10. Decreasing demand for English classes. During  the Fall 2018 semester, increased demand for ENGL 1A and ENGL 1C led to the opening of approximated 40 sections in
July and August and the hiring of almost 20 new adjunct faculty. However, Winter and Spring enrollments plummeted, largely because of the high pass rate in ENGL 1A in the
fall. Enrollment was down 20 percent, which meant that many adjunct faculty lost one or both of their classes. After all the hiring in the fall, there were around 80 adjunct
faculty teaching our courses. In Fall 2019, that number will have dropped to around 45.
Critical Decisions Made by Unit: 1. As noted above, the English Department has fully implemented AB 705. Since Summer 2018, the English program will be in full
compliance with the law's requirements that all students be granted access to Freshman Composition and that we maximize the probability that students will be able to
complete the course in their first year at the College. As a result, moving forward, English 67 will no longer be offered, except for one section designed for the particular
educational needs of deaf and hard of hearing students. Only extremely limited sections of English 68 are  offered for those who believe they need extra preparation before
attempting English 1A.

2.In order to best serve the needs of students whose primary language is not English, the Department voted approved ENGL 1AM and cross listed it with AMLA 1A.

3. The Department made several changes to our Literature program. Prerequisites were changed to eligibility for ENGL 1A for all but the six courses that are intended
primarily for English majors (LIT 1, 2, 6A, 6B, 11A, 11B). The concept of designing new gender and ethnic studies courses was approved, with offerings in Women's, Queer,
Asian-American, and Native American literature being planned.
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4. The Department voted to establish a scheduling committee, which will be piloted during the 2019-2021 academic years. In addition, a new system of scheduling literature
and creative writing classes was adopted, which better serves student need.
Notable Achievements for Theme A: To Advance Academic Excellence and Student Achievement:  1. Continued departmental participation in learning communities and
programs for special populations, , including Arise, Aspire, Bridge, Dreamers,  Honors, Pathways, Pathways to Transfer, and Upward Bound.

2. Reviewed and revised  courses in the composition,  literature, journalism, and creative writing areas, strengthening articulation and consistency in our program. As noted
above, we approved ENGL 1AM and began work on revising ENGL 1A, 1AH, 1C and 1CH to reflect CID descriptors more closely.

3. The Communities of Practice continued to grow and expand offerings.
Notable Achievements for Theme B: To Support Student Access and Success: 1. The implementation of AB 705 has led to a dramatic increase in the number of ENGL 1A
sections. In the fall semester, the number of students who passed ENGL 1A doubled over the prior fall. Over 5000 students completed ENGL 1A. Success rates in ENGL 1A
increased slightly to approximately 65 percent, and even in ENGL 1A+80 success rates averaged around 55 percent, a dramatic increase in throughput.

2. The Mt. San Antonio journalism students attended several state and  national conferences and continued to win awards.

The Journalism Program continues its partnership with the Washington Post after a successful three years of being part of the Post’s pilot program, making Mt. SAC the only
community college to be accepted into this partnership along with USC Annenberg, Columbia School of Journalism, and University of Michigan. SAC. Media is entering
another two -year partnership with the Washington Post whose Arc Publishing will continue to power SAC.Media beginning May 15, 2018-May 15, 2020. The program’s
student magazine, Substance, will continue its partnership with Medium.

3.. In the past year, Writers’ Weekend has expanded, coming closer to being a true campus-wide Weekend of the Arts. It is now called Culturama. In the next year, we hope
to realize that vision as we engage with most if not all of the arts programs on campus. We have helped students to develop an understanding of the arts, and that they are
not on the outside looking in on a cultural community but vital members of that community. In addition, they are part of a larger intellectual conversation. These students
are much more likely to transfer and graduate from a university. We have brought students to other campuses such as Cal State San Bernardino and Cal Poly to read their
poetry for students there and to engage with faculty, so they feel more comfortable in that environment. In addition, the Writers’ Day monthly readings continue to thrive.
The have been expanded to include students with interest in literature, so they are no longer single-author readings, but conversations with writers, where creative writers
interact with scholars to discuss larger topics. Stand out conversations include conversations about the middle passage, working-class writers, and surrealism.  The creative
writing club continues to thrive and has been split into two sections: fun and work. The fun club meets every Monday afternoon and just has fun with the concept of writing.
We might write a choose your own adventure story or watch a movie about writing. The work club meets Monday evening and moves closer to becoming professional
writers. Every single member of the work club has published something this semester. This is vitally important for students interested in and MFA. Typically, those who have
publications get into fully-funded programs where the education is not only free, but the students gain living expenses. An example of this is our former students Michael
Torres who is now a working writer and professor. Because of the publications he had while attending Mt. SAC, he entered the prestigious University of Minnesota creative
writing program and was given a stipend to cover all of his living expenses while there. Of course, we are not working primarily for people like Michael. We are interested in
helping students to see that they have intellectual potential. Those students who publish here are much more likely to follow their dreams to be lawyers, engineers or
whatever they want to be.

4. The Department held celebratory events for students receiving their AA-T degrees in journalism and in English.
Notable Achievements for Theme C: Secure Human, Technological, & Financial Resources: 1. Hiring team members completely revised all hiring and interview materials to
infuse equity throughout. As a result, we had the most diverse team of candidates and finalists ever.

2. Department members collaborated with the Division Dean and representatives of Facilities Management to design four new computer classrooms which will be located on
the third floor of 26B. It is anticipated that work will begin on these rooms during the Spring 2020 semester.
Notable Achievements for Theme D: To Foster an Atmosphere of Cooperation and Collaboration: ELJ faculty were active campus wide in a variety of settings. Department
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members were active in leadership roles in both Academic Senate and Faculty Association. ELJ faculty were instrumental in leading faculty activism to maintain our PERS
benefits and PEMHCA protections.
Contributors to the Report: Gary Enke

Unit Goals Resources Needed Where We Make an Impact: Closing the
Loop on Goals and Plans

Status: Active

Reporting Year: 2017-18

Adobe Premier has been installed on all computers in the
Journalism classroom, which allows the students to edit and
produce video and multimedia.  (05/23/2018)

% Completed: 100
Report directly on Goal

Describe Plans & Activities
Supported (Justification of Need):
Production of student publications
and teaching of journalism
production classes will be facilitated
by a more flexible work space.

What would success look like and
how would you measure it?: The
Newsroom would be reconfigured to
allow more flexibility in how and
where student journalists work with
one another on projects.
Planning Unit Priority: High
Documentation Attached?: No

Lead: Toni Albertson, Gary Enke,
Karelyn Hoover, Jeanne Marie
Velickovic, Robert Jackson.

Request - Full Funding Requested -
12-15 long tables with chairs for 40
students. Wiring and infrastructure
to support changes in workstations.

Goal Year(s): 2018-19

Technology for Journalism - Ensure
that all Journalism students have
access to technology and effective
workspace.

Date Goal Entered (Optional):
09/01/2016

Request - Full Funding Requested -
ELJD is currently involved in multiple
Learning Communities. Our efforts
have been hampered since the
Department lost reassigned time for
our liaison. We are asking for the
restoration of the 6 LHE per year for
this person.

Learning Communities - Working
with the appropriate groups, continue
to streamline and support Learning
Communities, with special attention
to the infrastructure, including
planning, scheduling,
implementation, and registration
processes for student
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Unit Goals Resources Needed Where We Make an Impact: Closing the
Loop on Goals and Plans

Status: Active

Describe Plans & Activities
Supported (Justification of Need):
The English Liaison for Learning
Communities is the departmental
lead for planning our involvement in
the wide range of learning
communities and pathways offered
on campus. Essential activities
include coordinating departmental
support with Bridge, Pathways, and
the Equity programs, recruiting
faculty, planning and conducting
faculty trainings, supervising
supporting research, attending and
presenting at national conferences.

What would success look like and
how would you measure it?:
Planning and scheduling of learning
communities would be streamlined.
Trainings for faculty members would
be reinstated--especially in effective
practices and Culturally Responsive
Pedagogy. Liaison would attend and
present at conferences.
Planning Unit Priority: High
Documentation Attached?: No

Lead: Gary Enke, Anabel Perez, Irene
Malmgren, Audrey Yamagata-Noji.

This request is supported by Bridge
and will be appearing in their PIE as
well.

Describe Plans & Activities
Supported (Justification of Need):
Clerical support, current institutional

Reporting Year: 2017-18
% Completed: 100
The implementation of AB 705 has made this goal moot.
Beginning Summer 2018, all students whose primary
language is English will be placed into transfer-level English.
(05/23/2018)

In Progress - Implementation and
possible expansion of Pathways to
Transfer and Pathways Career
Clusters English 68 sections, pending
data confirming their efficacy.

Goal Year(s): 2018-19
Date Goal Entered (Optional):
09/01/2016
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Unit Goals Resources Needed Where We Make an Impact: Closing the
Loop on Goals and Plans

research, counseling support for
recruitment, marketing for
recruitment, leadership.

What would success look like and
how would you measure it?: At least
50% of the Pathways Career Clusters
students will be in classes that
actually reflect their career clusters.
Strong success for students in
Pathways to Transfer classes.
Planning Unit Priority: High
Documentation Attached?: No

Lead: None--except for Chris
Estrada, who is providing clerical
support; there have been multiple
shifts in leadership positions, so we
are waiting for those to be settled.

Status: Active

Describe Plans & Activities
Supported (Justification of Need): 1.
Student Access/Enrollment
Management: Ensuring that students
have access to the sections they
need in order to meet the State
mandate that they can enter and
complete Freshman Composition in
one year is crucial. To that end, the
Department requests that the Chair
be given the authority to make
scheduling and staffing changes as
needed to ensure that course
offerings meet student demand and
that all sections offered fill. The
Summer 2018 schedule is a good
example of how the Department is
up to the challenge or balancing the
student need against the reality that

Request - Full Funding Requested -
Tutoring, Counseling, Librarians,
Professional Development.

Goal Year(s): 2018-19

Implementation of AB 705: Support
Student Access and Success - The
successful implementation of AB 705
is the most important project of the
English, Literature, and Journalism
Department. Specifically, the
Department seeks to: offer sufficient
sections to respond to student
demand; meet the requirement that
the College maximize the probability
that students will enter and complete
Freshman Composition their first
year; ensure that success rates
remain constant; maintain academic
rigor; support developmental needs
of students who may place much
higher than in the past; address
equity issues and disproportionate
impact in persistence and success
rates.
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Unit Goals Resources Needed Where We Make an Impact: Closing the
Loop on Goals and Plans

we are also expected to generate
apportionment for the College.

2. Student Success-
Tutoring:Sufficient tutorial support
will be crucial to for student success
in English 1A wherever that support
takes place on campus. Students will
need increased access to tutors,
tutors in the classroom, DLAs and
workshops.

3. Student Success-Information
Literacy: English 1A culminates in the
research paper. The dramatic
increase in students enrolled in
English 1A will place significant
demands on the College Library for
workshops, orientations, and contact
with research librarians. Information
Literacy is a significant equity issue
and is a critical component in
student success in English 1A.

4. Student Success-Counseling:
Except for a few sections of English
68 and 90, the entire sequence of
development composition courses
has been eliminated. The massive
influx of students into transfer-level
English and math who have been
underserved by the K-12 system will
place real pressure on students to
succeed quickly. Counselors are a
critical component of their support
system. A strong early intervention
system is necessary to ensure that
students get help when they
needed. The expectation that most

Date Goal Entered (Optional):
05/31/2018
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Unit Goals Resources Needed Where We Make an Impact: Closing the
Loop on Goals and Plans

counseling sessions result in the
creation or modification of an
educational plan and the many
demands already placed on
counselors, will pose a significant
challenge. Staffing increases will
certainly be necessary, as will
greater flexibility for counselors
within the individual counseling
sessions.

5. Professional Development:
Maintaining and extending the
current department initiative
regarding Communities of Practice
will be an essential component of
responding to student needs during
this time of change. Extending the
training offered to faculty to include
Culturally Responsive Pedagogy and
Critical Race Theory are also urgently
needed to address the wide equity
gaps in student achievement for
minoritized students. Support for
conference and travel will be
essential.

6. Research Support: Institutional
Research will be absolutely
necessary to document the extent to
which students succeed or fail under
the new placement parameters.

What would success look like and
how would you measure it?: Student
Access/Enrollment Management:
Course offerings will respond to

Lead: Gary Enke, Karelyn Hoover,
Jeane Marie Velicklvic, Meghan
Check, David Charbonneau, Irene
Malmgren; Audrey Yamagata-Noji.
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Unit Goals Resources Needed Where We Make an Impact: Closing the
Loop on Goals and Plans

student demand. Fill rates for classes
will exceed 90 percent.
Student Success: Success rates for
English 1A and 1A+80 will meet or
exceed those indicated in the most
recent memo from the Chancellor's
Office.
Planning Unit Priority: High

Describe Plans & Activities
Supported (Justification of Need):
First-semester experience in which
first-semester students take English
with a co-requisite and math with a
co-requisite to fulfill a 12-unit full-
time load status. Collaboration
between English, Math, Bridge, and
Pathways to develop the model.
Most likely BSSOT funding would be
used for this.

What would success look like and
how would you measure it?: To offer
three cohorts of first-semester
experience Spring 2019
Planning Unit Priority: Medium

Lead: Gary Enke. Michelle
Dougherty, Debbie Rivers, David
Beydler

Request - Full Funding Requested -
Funding for faculty development,
coordination, and training.

Describe Plans & Activities
Supported (Justification of Need):
Maintaining and extending the
current department initiative
regarding Communities of Practice
will be an essential component of
responding to student needs during

Request - Full Funding Requested -
Continuation and Expansion of
Communities of Practices
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Unit Goals Resources Needed Where We Make an Impact: Closing the
Loop on Goals and Plans

this time of change. Extending the
training offered to faculty to include
Culturally Responsive Pedagogy and
Critical Race Theory are also urgently
needed to address the wide equity
gaps in student achievement for
minoritized students. Support for
conference and travel will be
essential. Could be expanded to
include other general education
areas.

What would success look like and
how would you measure it?:
Reduction of the equity gaps in
student achievement for minoritized
students.
Type of Request: PROFESSIONAL &
ORGANIZATION DEVELOPMENT
(POD): Requests that provide
professional learning opportunities
for Mt. SAC employees.
Planning Unit Priority: High
Documentation Attached?: No
On-Going Funding Requested (if
applicable): 50000

Lead: English Chair

Status: Active

Request - Full Funding Requested -
Four computer classrooms for 30
students each. The computers
should have the ability to fold down,
away, or slide into a desk.  The
important aspect here is that we
want students to have access to
computers, but we want the ability
to have a class discussion without
the computer screen being a
distracting presence.  We would like
the rooms to have an Elmo and
projector.. 2. We would like the

Goal Year(s): 2018-19, 2019-20

Technological Currency--Classrooms -
Provide computer classrooms for
students in composition classes.

Date Goal Entered (Optional):
05/31/2018
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Unit Goals Resources Needed Where We Make an Impact: Closing the
Loop on Goals and Plans

Describe Plans & Activities
Supported (Justification of Need):
Students primarily in English 1A+80
will be able to engage in the full
range of writing activities with their
professor present, everything from
initial discussion of the assigned text
or texts though final revision and
editing of their essays. This is a
crucial activity because so many of
our students lack access to
technology and internet at home.

What would success look like and
how would you measure it?: Four
fully equipped classrooms.
Planning Unit Priority: High

Lead: Karelyn Hoover, Ned Weidner,
Robert Jackson.

computers in these rooms to have
SynchronEyes software.  3. More
whiteboards. These could be either
sliding whiteboards or additional
whiteboards on the walls that do not
already have existing whiteboards. 4.
Smartboard.  We are thinking here
of what the LAC has in room 6-122.
Component 1 is needed.
Components 2-4 are ideal, but they
would not be absolutely necessary.

Describe Plans & Activities
Supported (Justification of Need):
With the implementation of Multiple
Measures and the subsequent
adoption of composition support
classes, dedicated computer labs are

Request - Full Funding Requested -
Computer classrooms for English:
26B-35521-3555-3561-3565 to
accommodate (30) students and (30)
computers each.
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Unit Goals Resources Needed Where We Make an Impact: Closing the
Loop on Goals and Plans

neeed to support students in
composition classes. This will allow
students  to work on writing and
research assignments in the
composition support classes.  These
computer labs will support the
pedagogy developed by the English
faculty in response to the changing
requirements for English completion.
This request is for modification of
existing classrooms (electrical
upgrades, HVAC supply, etc.).

What would success look like and
how would you measure it?:
Increased use of technology for
better student outcomes.
Type of Request: FACILITIES: This
section includes minor building
improvement projects and alterations
to specific rooms or operational
areas.
Planning Unit Priority: High
Documentation Attached?: No
One-Time Funding Requested (if
applicable): 576150

Lead: Karelyn Hoover & Ned
Weidner
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