
 
 

   

              
                                         

  

           
   

 
  

 

 

 

 

 

 

 

 

 

   

   

 

  

  

  

   

Develop Organizational Values & Value Statements 

Course Overview 

Participate in an exercise that allows you to define your organizations value. After testing your list of 

values, develop a statement that can be commercialized. Learn to communicate your value statement 

to create a guide for performance, decision making and behavior within your organization or 

department. 

Key takeaways: 

 How to define values 

 Create a Value Statement 

 Apply the Value Statement to your daily performance 
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